EASTERN LANDLORDS ASSOCIATION  

SOUTHERN BRANCH

MINUTES OF THE ANNUAL GENERAL MEETING

Held on 23 October 2008

At the Scole Inn, Scole, Norfolk

Apologies for absence were received from 

W. Henry, Paul and Jackie Bradley and Ann and Andy Bowyer.  18 members in attendance.

1. The Minutes: were read and agreed.

2. Chairs Report:  Charles Clarke talked about his busy year and his work for the Eastern Landlords’ Association.  He spoke about the benefits of being a member of the Association and how it attempts to keep members abreast of changes in the law and important aspects and changes in both housing and letting.  Charles spoke about a current government review, written by Keith Cooper, and not complementary to private landlords.

3. Election of Chair and Officers:

Charles Clarke was re elected as Chair 

W. Harwood as Vice Chair and

     Sheila Preston, re elected as Secretary 

4. Talk by Roger Lake and Dean Heaviside of TOPs Estate Agents and Auctioneers:  

Roger spoke about Energy Performance Certificates, Home Information Packs and generally about the housing market in 2008, 2009 and beyond.  

· Energy performance certificates an E. U. initiative. 

· It has been no surprise that Home Information Packs have not speeded up the selling process.  The searches included in the HIP are duplicated by the purchaser and in effect paid for twice.

· Few people ask to see or consult the packs.  (A large organisation like TOPs has been asked only twice!)

· Searches will soon be electronic and consequently, Local Authorities will lose income.

· Due to their lack of use and unpopularity, Views have been expressed that the only part of the HIP to be retained will be the EPC.

· HIPs cost between £350 and £450.

QUESTIONS:

Q When selling can the HIP be transferred between agents?

A Yes

Q Is the system the same throughout the British Isles?

A It is different in Scotland and not known what the system in Northern Ireland.

Q Is it less expensive to have a solicitor prepare the HIP

A Most HIPs are offered by agents and not paid for “up-front”.  The HIP should be in place before the house goes on the market  

It was thought the necessity to have a HIP would deter speculators.

Property Market 2008-2009

We are bombarded each day by statistics stating the percentage of house price falls. At the date of this meeting Halifax and Nationwide are agreeing on a drop of 12.45 % since September.  TOPs are of the opinion that the figure is 15 to 25%, and auction.  Fewer properties are being sold during TOPs’ auctions (15 out of 30, two after, at the last TOPs’ auction). Properties used to sell at reserve price or above and are on average now down by 20%.

Presently, sale numbers are lower than they have ever been.  Land registry figures between June 2007 and June 2008 show a 56% reduction. Private residential sales in East Anglia are down between a quarter and a third.  

This is “unchartered and unprecedented” territory!

The causes of the fall in demand was enumerated, among which are,

American sub prime mortgages, Northern Rock, collapse of banks, removal of 95% mortgages, rise RPI, fall in incomes, natural caution, negative press and the forecast of a world recession.

Savills financial services forecast that house prices will not reach the peak of summer 2007 until 2012.

Aspects of the situation to be born in mind by landlords and investors:

· Repossessions are up which present low cost buying opportunities.
· The government appears to have stabilised the banks
· The prospect of interest rates falls.
· First time buyers will return to the market when funding becomes available
· The British psyche’s preference for ownership rather than renting.
· The government will want to encourage a revival of the market and revenue from VAT on home improvements and building.
· Fewer properties are coming on the market which means the supply of competitively priced property will decrease.
· 20 to 30% of house moves are needs’ driven.
Present situation

It is a good time to buy due to the opportunities to negotiate prices.

There is opportunity to buy well at auctions, before during or after.

Sell if you are buying straight away or if you are trading up.  Wait if you are cashing in. 

It is increasingly difficult to find tenants for the “poorer” properties.

Q What price would you offer before the auction?

A The reserve price.  Reserve prices are set the day before the auction.

Q Do all properties have a reserve price?  The auctioneer advises reserve.  It is dangerous to put a house in an auction without a reserve.  However, some repossessions go in without reserve. For example, Halifax in London are “phenomenally cheap”.

TOPs ten described the “Four markets”

· Flats and apartments which are numerous and in low demand because first time buyers are leaping over this buying stage. Some of this sector will be bought by “social” landlords.

· Starter homes:  demand will pick up for these the fastest.

· Family Homes will follow Starter in demand because around 250K people will be trading up.  

· New homes sales are “distress” driven and one can get big discounts on bulk deals.  TOPs have specialists in this sector.

5. Charles gave a vote of thanks to Roger and Dean for their attendance and advice.

A.O.B. 

There was a question about the efficacy of taking out insurance on rent not being forthcoming from tenants.  Charles thought this would be a good idea if affordable and for peace of mind.  

The meeting was concluded and followed by a pleasant buffet and a continuance of questions for the representatives from TOPs
